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5. REPORTING FORM – DISTRIBUTION MONITORING (PER DISTRIBUTION SITE) Summary  

 

DISTRICTS BALAKA, DEDZA, 
DOWA & KASUNGU 

SUB-DISTRICT 8 DIST. SITE 31 

MONITOR Egbert Mhango SIGNATURE  DATE 15/11/2018 
 

MONITORING ACTION #Y %Y #N %N 
AGGREGATED ANSWER SUMMARISING MOST 
COMMON ANSWERS AND PROPOSED 
SOLUTION WHERE % ‘NO’s >1% 

DURING REGISTRATION      

Distribution site been constantly 
staffed? 

23 74.2 8 25.8 

Shortage of HSA’s in some distribution sites. In 
Kasungu district, Kaluluma health facility there 
was another activity by Plan Malawi which also 
required the presence of HSA’s. 

Distribution site running with 
regular opening and closing hours? 

16 51.6 15 48.4 

-In most of the sites nets were delivered late 
and in some there was misallocation of nets i.e 
nets for one site delivered to other site. 

-Poor mobilization in some villages - as a result 
beneficiaries showed up very late. 

Distribution carried out in a calm, 
orderly fashion? 

29 93.5 2 6.5 

-There was cash distribution at one of the 
clusters of Bembeke health center, some 
beneficiaries opted to go for cash and once 
they came at the distribution site, they were 
disturbing others. 

- They were not following procedures i.e there 
was no demonstration of net hang up at 
Chipata site. 

All registered households receive 
nets? 

12 38.7 19 61.3 

- poor mobilization  resulted to low turnout of 
beneficiaries and there nets were kept for mop 
up 

- Those without necessary information and 
chiefs did not approve them were sent back.  

Sufficient LLINs at the distribution 
site? 

26 83.9 5 16.19 - Misallocation of nets in some sites 

Nets given consistently matched 
number allocated? 

28 90.3 3 9.7 
-Some beneficiaries received less number of 
nets than allocated due to shortfalls and 
misallocation 

Distribution data recorded 
accurately in the registers? 

27 87.1 4 12.9 
-Number of nets received and recipient name 
column were not always recorded, especially 
in Dowa district 
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MAJOR CONCERNS      

Was there any misappropriation of 
LLINs? 

0 0 31 100  

Was there any distribution to non-
identified individuals (without 
coupon or necessary information) 

2 6.5 29 93.5 
-All those without ID’s were given nets when 
the village headman approves their names 

Was there any theft at the LLIN 
storage or distribution site??  

0 0 31 100  

Any distribution to non-identified 
individuals? 

0 0 31 100  

Was there any LLIN theft, burglary 
at the storage/ distribution sites? 

0 0 31 100  

Was there any transportation of 
LLINs to an inappropriate and 
unapproved location? 

6 19.4 25 80.6 

Number of net required were miscounted in 
some clusters. The problem was rectified and 
nets were relocated 

-Some of the approved locations (sites) were 
changed because of limited space to 
accommodate all the villages/beneficiaries. 

Was there any demonstration or 
fighting at the distribution site? 
Was it politically or religiously 
influenced? 

0 0 31 100 

 

Was there any exchange of LLINs 
for money? 

1 3.2 30 96.8 

- In Santhe health facility, at Bindu site 
(Kasungu District) beneficiaries were paying 
k20 each for security personnel who guarded 
the nets during the previous night. Some cash 
was allegedly used to buy food for staff and 
committee members at the distribution site. 

Was there any abuse of power? 1 3.2 30 96.8 
- People complained that HSA’s started 
distributing nets to fellow staff and teachers. 
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6. EXIT INTERVIEW FORM 

                                                                                EXIT INTERVIEW 

MONITORING ACTION #Y %Y #N %N 
AGGREGATED ANSWER SUMMARISING MOST 
COMMON ANSWERS AND PROPOSED 
SOLUTION WHERE % ‘NO’s >1% 

Were you happy with the 
registration process? 

294 94.8 16 5.2 

The allocation of nets wasn’t enough (1 net - 2 
people) is it doesn’t cover all sleeping spaces in 
the households. 

Some beneficiaries complained about receiving 
less nets than the allocated during registration.  

Complaints about HSA’s being too slow 
resulting in beneficiaries waiting for too long 
to receive nets. 

Beneficiries not happy to pay the money to the 
committee members (Kasungu district, Bindu 
site). 

 
dz 


